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Now What? webinar series

473 Participants

302 States & School Districts

30 Weekly webinars

46 Hours of content

1,400
Combined hours of 
peer-to-peer dialog



Webinar topics
Date Speaker Organization Topics

16-AprMary Filardo NCSF Federal Legislation

23-AprMary Filardo NCSF Federal Legislation, Public Health Strategies for Reopening School Facilities

30-AprMary Filardo NCSF Capacity modeling and Covid-19 response budgeting

7-MayMary Filardo NCSF Capacity modeling and Covid-19 response budgeting

14-MayPaul Mills CannonDesign Capacity modeling and Covid-19 response budgeting

21-MayMary Filardo NCSF CDC Guidance, Summary of "What's keeping you up at night"

28-MayMary Filardo NCSF New CDC Guidance, Summary of Philadelphia teacher survey, operational planning framework

4-JunMary Filardo NCSF NEW GAO Guidance and Federal Legislation.

11-JunJulius Monk Durham Public Schools Durham's reopening plans

18-JunJuan Mireles, Fred Yeager, Jennifer Schwinn California Department of Education State-specific guidance and reopening plans

25-JunJeff Wilson Huntsville City Schools Developing and implementing professional development around Covid response

2-JulDebbie White Goochland County Public Schools Reopening with rural schools

9-JulGuy Bliesner Idaho Department of Education School Safety in the pandemic

16-JulCindy Powell Arlington Independent School District Reopening a large district in TX

23-JulKathleen Moore & Jeff Vincent National Academies of Science, Engineering and Medicine Reviewing the NASEM report.

30-JulPhoebe Beierle & Thomas Horton USGBC Indoor Air Quality

6-AugJosh Chism Colorado Springs D11 HVAC renovations

13-AugDavid Lipton North Carolina Department of Health & Human Services Cleaning & Disinfecting

20-AugRob Olsen & Chris Peterson Iowa Department of Education Athletics

27-AugLauren Ancel Meyers University of Texas, Austin Understanding Covid-19 spread & cohort size

3-SepSean Gill & Lisa Chu Center on Reinventing Public Education Sampling school reopening plans

10-SepJeff Vincent Center for Cities + Schools, UC Berkeley Summary guidance for school reopening

17-SepScott Leopold Cooperative Strategies How to approach student demographic analyses for 2020

24-SepWill Morris & Bobby Offterdinger EdConnective Professional Development

1-OctDavid Steiner Johns Hopkins Institute for Education Policy Learning loss during Covid and how to close the gaps.

8-OctMary Filardo NCSF Review of lessons to-date

15-OctPaul Mills CannonDesign Applying Cohort Modeling

29-OctErin Sullivan and team JeffCo Student and Staff Mental Health



What school operators are thinking about

• How to make decisions with limited and shifting guidance.

• Strategies to feasibly minimize health risk.

• How much prevention is enough?

• How to pay for operational impact.

• Learning loss.

• (What we can learn from this experience).



Classroom Ventilation and 
Transmission Risk Model

w/ Dr. Jose Jiménez, UC Boulder and 
ASHRAE Epidemic Task Force

https://www.cannondesign.com/covid-
transmission-risk/

Social Distancing & 
Classroom/School Capacity Model

www.cannondesign.com/classroom-
capacity-calculator/

School and University Cohort 
Exposure Risk Model

w/ Dr. Lauren Ancel Meyers, UT Austin

www.cannondesign.com/coronavirus-
risk-model/ 

Data tools for COVID-19 response
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Parametric Capacity Modeling 

District School Name School 

type

social 

distanced 

capacity

social distanced 

recaptureable 

capacity

utilization 

social 

distanced

utilization social 

distanced with 

max 

recaptureable 

space

Central District Waimalu El ES 284 159 138% 88%

Central District Aiea El ES 211 97 150% 103%

Central District Alvah Scott El ES 299 179 159% 99%

Central District Webling El ES 239 53 178% 146%

Central District Pearl Ridge El ES 259 44 187% 160%

Central District Aiea High HS 546 236 183% 128%

Central District Aiea Intermediate MS 373 64 162% 138%

Central District Wahiawa El ES 278 138 143% 95%

Central District Solomon El ES 501 209 153% 108%

Central District Iliahi El ES 211 95 178% 123%

Central District Wheeler El ES 382 75 178% 149%

Central District Helemano El ES 276 77 187% 146%

Central District Kaala El ES 228 96 189% 133%

Central District Inouye  El ES 341 114 193% 144%

Central District Leilehua High HS 918 280 179% 137%

Central District Wahiawa Middle MS 526 96 156% 132%

Central District Wheeler Middle MS 400 146 195% 143%

Central District Kipapa El ES 374 86 151% 123%

Central District Mililani Ike El ES 358 101 173% 135%

Central District Mililani Waena El ES 380 98 201% 160%

Central District Mililani Mauka El ES 381 116 204% 156%

Central District Mililani Uka El ES 301 234 234% 132%

Central District Mililani High HS 1073 147 244% 215%

Central District Mililani Middle MS 685 127 274% 231%

Central District Red Hill El ES 246 96 181% 130%

Central District Salt Lake El ES 320 117 218% 160%

Central District Shafter El ES 187 45 222% 179%

Central District Moanalua El ES 287 105 228% 167%

Central District Moanalua High HS 950 206 213% 175%

Central District Moanalua Middle MS 337 88 253% 200%

Central District Mokulele El ES 236 125 95% 62%

Central District Pearl Harbor El ES 289 85 158% 122%

Central District Pearl Harbor Kai El ES 240 139 162% 102%

Central District Aliamanu El ES 358 103 165% 128%

Central District Makalapa El ES 301 99 194% 146%

Central District Hickam El ES 250 128 226% 150%

Central District Nimitz El ES 268 112 253% 179%

Central District Radford High HS 778 149 154% 129%

Central District Aliamanu Middle MS 424 63 192% 167%

Central District Waialua High & Int CBN 632 78 102% 91%

Central District Haleiwa El ES 238 90 86% 62%

Central District Waialua El ES 281 119 180% 127%

Hawaii District Kalanianaole El & Int CBN 194 167 156% 84%

Hawaii District Kapiolani El ES 267 111 131% 92%

Define which spaces are 
recapturable for capacity

‘What-if’ implications for each 
school or entire portfolio

Set custom spatial 
parameters



Demo

www.cannondesign.com/classroom-capacity-calculator/

www.cannondesign.com/massachusetts-capacity-dashboard/
www.cannondesign.com/chicago-capacity-dashboard/
www.cannondesign.com/atlanta-capacity-dashboard/
www.cannondesign.com/brevard-capacity-dashboard/
www.cannondesign.com/buffalo-capacity-dashboard/
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Demo
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P I is the probability of infection,

C is the number of infection cases,

S is the number of susceptibles,

I is the number of infectors,

p is the pulmonary ventilation rate of a person,

q is the quanta generation rate,

t is the exposure time interval, and

Q is the room ventilation rate with clean air.

Wells Riley Equation



Demo

www.cannondesign.com/covid-transmission-risk/



Discussion




