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Introduction to the Strategic Plan  
This strategic plan is a statement of the values and intentions of the membership of the National Council 
and a compass for the members and Council staff as they work to make a difference for students.  This 
document constitutes the fourth comprehensive iteration of an annual process of looking forward 
across a three-year period and updating the goals and planned activities of the National Council.  The 
strategic-plan portion of the document is organized into program strategies and organizational 
strategies, and each strategic area is divided into activities for 2017–2019.  

Program Strategies 

Knowledge Building  Advocacy 

Organizational Strategies 

Governance & 
Planning Membership & Operations Development & Budget 

 

The budget attached to the plan is derived from estimates for the cost of completing the activities listed 
as part of each program strategy. 

History of the National Council on School Facilities 

Beginning in 2006, a group of eight to twelve state K–12 facilities officials began meeting at the annual 
conferences of the Council of Educational Facility Planners International (CEFPI) to share information 
and learn about the issues and opportunities facing other states with regard to K–12 school facilities.  
One factor that influenced the state facilities officials to create the National Council on School Facilities 
was the fact that, despite strong support from President Obama, school facilities were not included in 
the infrastructure sectors made eligible for federal stimulus funding under the American Recovery and 
Reinvestment Act (ARRA) of 2009.  One reason for its exclusion was that good and comparable state-by-
state data and information about the states’ K–12 facilities inventories and their needs did not exist.  

Following this multi-year effort of visionary state facilities directors to convene and connect state   
facilities directors nationally, a decision was made in the fall of 2011 to engage the 21st Century School 
Fund (21CSF) to prepare a feasibility study on creating a national nonprofit organization to support state 
agency officials responsible for K–12 public school facilities. The Advancement Project (now called the 
Achieving America Family Foundation) funded this feasibility study.  The following are the key findings of 
the background research and interaction with state facilities officials during the feasibility stage: 
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1) States’ roles and responsibilities for public school facilities are complex and increasing, but there 
is tremendous variability across states with regard to how they engage with local school districts 
around facilities; 
 

2) The fiscal environment for capital investment has remained relatively strong, but the operating 
environment for public school facilities is weaker than it has been in a generation; and 
 

3) There is no governmental, nonprofit, or for-profit organization established to specifically meet 
the range of unique needs of state agencies or officials responsible for K–12 facilities. 
 

In December 2012, the leaders of the K–12 school-facilities agencies of ten states formed the National 
Council on School Facilities.  The members began the development of an initial rolling three-year 
strategic plan intended to serve as a roadmap for the National Council as it moves to establish itself as a 
leading voice on school-facilities issues and an effective and empowering supporter of state agencies in 
their work to support K–12 school facilities.  Each year, the Board updates the strategic plan for the 
subsequent two years and adds activities for a third year. 

Guiding Principles  
• All of the nation’s public K–12 school facilities should be healthy, safe, sustainable, educationally 

appropriate, accessible to the community, and a source of civic pride.  
 

• States have the capacity to play a vital role in supporting the planning, design, construction, 
operation, and maintenance of high-quality school buildings and grounds.  
 

• There exist effective policies and practices that support collaborative partnerships among 
federal, state, and local authorities in the delivery of high-quality school facilities for all public K–
12 students. 

Mission 
The mission of the National Council on School Facilities is to support states in their varied roles and 
responsibilities and to advocate for support mechanisms and processes that equitably deliver safe, 
healthy, and educationally appropriate public school facilities that are sustainable and fiscally sound. 

Vision 
The vision of the National Council on School Facilities is a United States of America in which all public K–
12 students and communities have access to high-quality school facilities that support student learning, 
effective teaching, and efficient operations and administration.  
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Strategic Plan 
Carrying out the mission of the National Council on School Facilities requires both program and 
organizational strategies.  During its first four years of operation, the Council has learned a great deal 
about the challenges associated with developing the organizational strength to carry out its ambitious 
mission.  In addition, the Council has determined that it can be of greatest value to states in two main 
areas: knowledge building and advocacy.   As a result, the Council has revised its three-year strategic 
plan to focus on building the knowledge of states regarding effective policy and practices and on 
advocacy for the definition and creation of an appropriate federal role in K–12 school facilities.  It has 
also revised the plan to differentiate more clearly between strategies and tactics, and accordingly 
reclassified the collaboration and communication program activities as tactics under the knowledge 
building, advocacy, and organizational development program areas. 

The Council’s priority for knowledge building is to identify and then disseminate best practices and 
policies to states and school districts.  Its priority for advocacy is to clarify and advocate for the policy 
and funding systems that are necessary to support the appropriate federal, state, and local roles and 
responsibilities around K–12 facilities. Ongoing organizational development in the areas of Governance 
& Planning, Membership & Operations, and Development & Budget is critical to ensuring that the 
Council has the capacity for timely and effective knowledge building and advocacy.    

For each strategy, specific activities to advance the programs and organizational capacity of the National 
Council are proposed for 2017, 2018, and 2019.  While it is understood that many activities will take 
place across multiple years, the activities are organized into year-long periods in order to focus the 
Council’s work on necessary short-term outcomes while maintaining its view of its strategic objectives. 

Program Strategies 

Knowledge Building 
1. Conduct research on K–12 public education facilities.  

 

  

2017 Activities 2018 Activities 2019 Activities 
• Establish a committee of NCSF members 

to advise on collecting state policies 
regarding K–12 facilities. 

• Identify one topic for research based on 
input from NCSF members. 

• Publish 1–2 articles and reports on topics 
identified by members. 

• Update the BEST state profiles; add a 
summary of how each state’s facilities 
capacity is structured; and rebrand 
them/link them to the NCSF website. 

• Publish 1–2 articles and reports on topics 
identified by members. 

• Develop methods for collecting data on 
capital construction needs of states and 
compare to State of our Schools State 
Profiles. 

• Identify model policies regarding the 
planning (first), maintenance, management, 
funding, and oversight of K–12 facilities. 

• Pilot a state-driven, Web-based policy- and 
data-collection process.   

• Publish 1–2 
articles and 
reports on 
topics 
identified by 
members. 

• Maintain a 
state-driven, 
Web-based 
policy- and 
data-collection 
process.   
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2. Serve as an authoritative source of expertise on K–12 public school facilities policy, practices, and 
standards.  

2017 Activities 2018 Activities 2019 Activities 
• Disseminate news on major 

facilities-related issues to the 
public via e-mail digests, 
newsletters, and social media. 

• Adapt the BEST Web database to 
create a Web-based policy 
database. 

• Have members speak at relevant 
conferences and/or through 
organizations’ newsletters (e.g., 
NSBA, NSPMA, A4LE). 

• Clarify and expand the NCSF’s 
presence on social media. 

• Maintain 
communication/collaboration 
channels and facilitate their 
operation. 

• Plan and conduct the Annual 
Meeting of members, partners, 
and sponsors.  

• Hold all-member meetings or 
conference calls. 

• Encourage use of the online 
collaboration tools by members.  

• Conduct 2+ all-state webinars on 
top-priority topics (e.g., State of 
Our Schools report). 

• Develop and manage a NCSF blog on 
state policy, practice, and standards 
with state members as the primary 
bloggers. 

• Use a Twitter account to push out 
NCSF blogs, newsletters, and events.  

• Have members speak at relevant 
conferences and/or through 
organizations’ newsletters (e.g., 
NSBA, NSPMA, A4LE). 

• Disseminate news on major facilities-
related issues to the public via e-mail 
digests, newsletters, and social 
media. 

• Maintain data and information on 
state policies. 

•  Build upon the EFC training videos by 
developing NCSF policies and 
procedures for planning 
implementation. 

• Maintain 
communication/collaboration 
channels and facilitate their 
operation. 

• Plan and conduct the Annual Meeting 
of members, partners, and sponsors.   

• Conduct 2+ all-state webinars on top-
priority topics. 

• Disseminate news on 
major facilities-related 
issues to the public via e-
mail digests, newsletters, 
and social media. 

• Manage NCSF blog. 
• Use a Twitter account to 

push out NCSF blogs, 
newsletters, and events.  

• Maintain data and 
information on state 
policies. 

• Have members speak at 
relevant conferences 
and/or through 
organizations’ 
newsletters (e.g., NSBA, 
NSPMA, A4LE). 

• Maintain 
communication/collabor
ation channels and 
facilitate their operation. 

• Plan and conduct the 
Annual Meeting of 
members, partners, and 
sponsors.  

• Conduct 2+ all-state 
webinars on top-priority 
topics. 
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Advocacy 
1. Influence public policy, regulation, and funding as it relates to K–12 public school facilities. 

2017 Activities 2018 Activities 2019 
Activities 

• Participate in the Leadership Team for the 
Planning for PK-12 Infrastructure initiative.* 

• Identify and prioritize policy positions from 
the December 2016 summit of the Planning 
for PK-12 Infrastructure initiative. 

• Support and advocate for the identified 
policy positions.  

• Work with members and other state facilities 
officials to arrive at consensus on an 
appropriate federal role for public school 
facilities. 

• Develop a policy position paper following the 
2016 NCSF Annual Meeting and the Planning 
for PK-12 Infrastructure summit.  

• Advance the shared glossary of data 
definitions with NCES and in the field. 

• Develop a government relations strategy, in 
particular as it relates to federal facilities 
roles and responsibilities that may have been 
identified as priority policy positions. 

• Facilitate the national conversation on K–12 
facilities issues such that members have 
opportunities to participate and have an 
impact on the conversation. 

 

• Identify potential government 
relations consultants who might be 
willing to work with NCSF for 
affordable fees. 

• Advance the shared glossary of data 
definitions with NCES and in the field. 

• Continue to identify top-priority 
federal and state K-12 school facilities 
policy issues that need NCSF 
advocacy. 

• Facilitate the national conversation on 
K–12 facilities issues such that 
members have opportunities to 
participate and have an impact on the 
conversation. 

• Continue to 
identify top-
priority 
federal and 
state K-12 
school 
facilities 
policy issues 
that need 
NCSF 
advocacy. 

• Facilitate the 
national 
conversation 
on K–12 
facilities 
issues such 
that members 
have 
opportunities 
to participate 
and have an 
impact on the 
conversation.   

* The Leadership Team is the National Council, the 21st Century School Fund, the Center for Cities + Schools at U.C. 
Berkeley, and the U.S. Green Building Council. 

 
2. Focus other organizations and the public on the policy agenda of the National Council.  

2017 Activities 2018 Activities 2019 Activities 
• Disseminate relevant news and 

information through media alerts 
and/or other information 
campaigns. 

• Publish an e-mail newsletter. 
• Connect with other organizations 

about issues of shared interest. 

• Disseminate relevant news and 
information through media 
alerts and/or other information 
campaigns. 

• Publish an e-mail newsletter. 
• Connect with other 

organizations about issues of 
shared interest. 

• Disseminate relevant news 
and information through 
media alerts and/or other 
information campaigns. 

• Publish an e-mail 
newsletter. 

• Connect with other 
organizations about issues 
of shared interest. 
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3. Develop strategic partnerships with organizations representing public and private interests and 
authorities affecting K–12 public school facilities.   

2017 Activities 2018 Activities 2019 
Activities 

• Continue to identify potential strategic partners (incl. 
universities) for 1) research, 2) events, 3) advocacy, and 
4) training. 

• Establish strategic partnerships with 1–2 additional key 
organizations (e.g., NGA, CCSSO, SETDA, A4LE, ASBO, 
NSBA, ACSFO, NSPMA, NASBE, CGCS, and ASCE); and set 
goals for the partnerships. 

• Identify at least one state superintendent of education 
who will advocate with NCSF for support of public K–12 
facilities. 

• Explore the establishment of a partnership with the 
National Institute for Building Sciences (NIBS) around the 
former National Clearinghouse for Educational Facilities 
(NCEF) library and database. 

• Maintain and expand 
strategic partnerships.  

• Work with NCES and GAO 
on data definitions. 

• Establish a network of 
university partners for 
research and case studies 
(depts. of engineering; 
policy; fiscal/budgeting; 
architecture and 
planning). 

• Maintain and 
expand 
strategic 
partnerships. 

 

Organizational Strategies  

Governance & Planning 
1. Create and maintain an effective governance structure. 

2017 Activities 2018 Activities 2019 Activities 
• Membership fills open board seats via 

election at annual conference. 
• Board conducts bimonthly Board 

meetings via teleconference. 
• Communicate committee opportunities, 

publish a committee calendar, and 
report on committees’ work to 
members.  

• Create a Manual of Policies & 
Procedures.  

• Membership fills open 
board seats via 
election at annual 
conference. 

• Board conducts 
bimonthly Board 
meetings via 
teleconference. 

• Board oversees 
committees. 

• Membership fills open board 
seats via election at annual 
conference. 

• Board conducts bimonthly Board 
meetings via teleconference. 

• Board oversees committees. 
• Governance committee conducts 

a biennial review of the bylaws 
and the Manual of Policies & 
Procedures and proposes any 
needed changes to the Board. 

 

2. Create and annually update a rolling three-year strategic plan that leads to fiscal sustainability and 
includes a business plan aligned with the Council’s strategic plan. 

2017 Activities 2018 Activities 2019 Activities 
• Survey stakeholders to identify 

issues needing Council 
attention, common problems, 
and issues for collaboration.   

• Survey stakeholders to identify 
issues needing Council attention, 
common problems, and issues for 
collaboration.  

• Survey stakeholders to identify 
issues needing Council 
attention, common problems, 
and issues for collaboration.   
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• Prioritize issues for Council 
action. 

• Provide information on NCSF 
website around NCSF activities 
pursuant to findings from the 
survey(s). 

• Factor the results of the 
Planning for PK–12 
Infrastructure initiative into 
the spring/summer 2017 
development of the 2018–
2020 Strategic Plan. 

• Provide information on NCSF 
website around NCSF activities 
pursuant to findings from the 
survey(s). 

• The Board's strategic-planning 
committee reviews the rolling 3-
year strategic plan and proposes 
updates to the Board and 
membership for consideration. 

• Revise three-year Strategic Plan 
and Budget each spring/summer 
for approval by the Board prior to 
October 1. 

• Provide information on NCSF 
website around NCSF activities 
pursuant to findings from the 
survey(s). 

• The Board's strategic-planning 
committee reviews the 3-year 
strategic plan and proposes 
updates to the Board and 
membership for consideration. 

• Revise three-year Strategic Plan 
and Budget each 
spring/summer for approval by 
the Board prior to October 1. 

 

Development & Budget  
1. Develop and maintain an approach to fund raising that does not compromise the integrity of the 
public sector members as it relates to conflicts of interest but aggressively pursues revenue options 
approved by the Board. 

2017 Activities 2018 Activities 2019 Activities 
• Create a development plan with activities 

and targets in the areas of  
o Sponsorships; 
o Grants; and  
o Event fees. 

• Prioritize the revenue streams from the 
strategic plan and set revenue targets for 
each stream. 

• Identify potential funders and sponsors; 
initiate contacts and discussions.   

• Present strategic plan to potential funders 
for feedback on issues, approaches, and 
potential for support. 

• Evaluate and update the 
development plan and 
revenue-stream targets. 

• Identify potential 
funders and sponsors; 
initiate contacts and 
discussions.   

• Present strategic plan to 
potential funders for 
feedback on issues, 
approaches, and 
potential for support. 

• Evaluate and update the 
development plan and 
revenue-stream targets. 

• Identify potential funders 
and sponsors; initiate 
contacts and discussions.   

• Present strategic plan to 
potential funders for 
feedback on issues, 
approaches, and potential 
for support. 

  

2. Develop and maintain a rolling three-year budget aligned with the Council’s strategic plan. 

2017 Activities 2018 Activities 2019 Activities 
• Board reviews, revises as 

necessary, and continues to 
oversee the implementation of a 3-
year budget aligned with the 
strategic plan. 

• Board adopts the budget for the 
next fiscal year prior to the start of 
the next fiscal year. 

• Board reviews, revises as 
necessary, and continues to 
oversee the implementation of 
a 3-year budget aligned with 
the strategic plan. 

• Board adopts the budget for 
the next fiscal year prior to the 
start of the next fiscal year. 

• Board reviews, revises as 
necessary, and continues to 
oversee the implementation 
of a 3-year budget aligned 
with the strategic plan. 

• Board adopts the budget for 
the next fiscal year prior to the 
start of the next fiscal year. 
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Membership & Operations 
1. Establish a strong brand that 

o Is associated with advancing high-quality public school facilities in a collaborative, practical and 
cost-effective manner;  

o captures the need for modern educational facilities, environmentally sustainable practices, and 
design and construction that promote civic pride;  

o differentiates the National Council from other national organizations focused on school 
facilities; and  

o communicates the relevance of the National Council in relation to school-facilities issues and 
trends and attracts members, strategic partners, and sponsors. 

2017 Activities 2018 Activities 2019 
Activities 

• Identify state profiles as part of a NCSF—21CSF/BEST strategic 
partnership; and use NCSF logo on state profile page where 
current NCSF button is located.  

• Move all NCSF documents on the NCSF website that are 
appropriate for public viewing to public-facing pages. 

• Make member representatives’ biographies available to the 
public on the website. 

• Obtain a sponsor for the NCSF website and knowledge-
management efforts. 

• Produce a “Meet the 2017 President” short video highlighting 
school facilities initiatives in the President's home state as well 
as his/her perspective on the nation's public school facilities. 

• Maintain and further 
develop site, forum, 
and tools.   

• Produce a “Meet the 
2018 President” short 
video with interview 
on how goes your 
state’s school 
facilities and your 
perspective on the 
nation’s public school 
facilities. 

• Maintain 
and further 
develop site 
and tools. 

 

2. Create and maintain diverse opportunities for information sharing among members on 
organizational issues and on facilities issues that are a focus of the National Council.  

2017 Activities 2018 Activities 2019 Activities 
• Further develop the NCSF Web site to 

include a knowledge portal for information 
on state policy and practice.   

• Facilitate the use of a forum on the NCSF 
website. 

• Maintain and develop site, 
forums, and tools.  

• Maintain and develop 
site, forums, and 
tools. 
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3. Build and retain state membership. 

2017 Activities 2018 Activities 2019 Activities 
• Identify the services that member 

states want from NCSF and work to 
provide those services to the extent 
feasible. 

• Develop an outreach document that 
demonstrates the value of membership 
to states, including examples. 

• Conduct outreach at least 2x/year to 
potential new member states; invite 
them to attend the Annual Meeting 
and to join the Council. 

• Recruit 2 new member states. 
• Provide research support to member 

states as resources permit. 
• Explore the possibility of including local 

school districts in the National Council 
either as members or as partners. 

• Conduct outreach at least 
2x/year to potential new 
member states; invite them 
to attend the Annual Meeting 
and to join the Council. 

• Recruit 3 new member 
states. 

• Provide research support to 
member states as resources 
permit. 

• Conduct outreach at least 
2x/year to potential new 
member states; invite them 
to attend the Annual Meeting 
and to join the Council. 

• Recruit 3 new member 
states. 

• Provide research support to 
member states as resources 
permit. 

 

4. Maintain staffing and support capacity.   

2017 Activities 2018 Activities 2019 Activities 
• Obtain administration and support 

capacities through contract with 
21CSF. 

• Subject to availability of funds, 
recruit and hire an Executive 
Director. 

• Support, oversee and evaluate the 
work of the Exec. Dir. in planning, 
funding, and managing the Council’s 
operations. 

• Support, oversee and 
evaluate the work of the 
Exec. Dir. in planning, 
funding, and managing the 
Council’s operations. 

• Adopt and implement a 
performance review system 
for all hired staff.   

• Support, oversee and evaluate 
the work of the Exec. Dir. in 
planning, funding, and 
managing the Council’s 
operations. 

• Implement a performance 
review system for all hired 
staff.   
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FY 2017 Baseline Budget 
 

 
FY 17 Revised 
Budget 
Approved 
10/5/2016* 

INCOME   
Surplus from Fiscal Year 2016 31,894.41 
Assessments    95,000.00  
Fees 975.00 
Grants 

 

Contracts   
Sponsorships    50,000.00  
Partnership Projects  
Contributions from 21CSF  100,000.00  
Total Income 277,869.41  

  
EXPENSES   
Compensation  75,000.00  
Partnership Projects 10,000.00 
Consultant/Professional Services    116,000.00  
Technology & Communications      3,500.00  
Printing & Reproduction      250.00  
Travel & Meetings    26,000.00  
Supplies, Eqpt & Depreciation      1,800.00  
Space Costs    10,000.00  
Insurance, Fees & Charges      3,500.00  
Subtotal 246,050.00 
Deficit Carried over from FY 2016    -  
Total Expenses 246,050.00 
Projected surplus to carry into FY18  31,819.41 

* Updated to reflect adjusted FYE 2016 carryover 
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